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Message from  
the management
At JR Shipping Group, transparency, integrity, and ethical 
behavior is deeply rooted in our corporate culture. In a 
maritime environment where international collaboration, 
complex logistics and safety-critical decisions are part of 
daily practice, maintaining trust is essential. 

This policy on Anti-Corruption, Anti-Bribery and 
Whistleblower Protection sets out our clear and active 
commitment to the highest ethical standards. Acting with 
integrity is not merely a legal requirement; it reflects who 
we are and how we choose to operate.

Through this policy, we aim to clearly define the 
expectations for ethical behavior for all employees and 
business partners, prevent and proactively address risks 
related to corruption or bribery, and provide a secure and 
confidential environment where concerns can be raised 
without fear of reprisal.

The mechanisms and structures outlined in this document, 
including practical guidance, dedicated reporting channels 
and the involvement of appointed persons of trust, 
have the full board support. These components help 
reinforce a culture built on openness, reliability and shared 
responsibility. 

Every colleague, regardless of their role, contributes to 
upholding these values. With this policy, we continue to 
strengthen our collective integrity and the long-term trust  
of our clients, partners and each other.

Jan Reier Arends 	 Sander Schakelaar
 	  
Managing Owners JR Shipping Group 
 
Harlingen, January 2026

To whom it applies

This policy is not just about rules and procedures, it is 

about people, trust, and shared values. That’s why it applies 

broadly and consistently to everyone involved in our 

operations, whether on shore or at sea. It applies to:

•	 All employees of JR Shipping Group, or any other 

entity for whom JR Shipping Group does management 

duties, both onshore and offshore;

•	 All vessel crew, regardless of rank, nationality,  

or employment status;

•	 Interns, directors, officers, consultants, and long-term 

contractors;

•	 Third parties acting on behalf of JR Shipping Group 

or any other entity for whom JR Shipping Group does 

management duties, including agents, suppliers, 

service providers, and joint venture partners;

•	 Temporary or agency crew working aboard our 

vessels or in shore-based support functions.

Everyone covered in this policy is expected to act within 

integrity and remain alert to potential risks with the 

possible ways of reporting listed further in this policy. 

From Principles to Practice

This policy document is intended as more than a formality, 

it is a practical tool. Whether you are navigating day-to-day 

responsibilities, faced with a complex ethical situation, or 

simply unsure what is expected of you or others, this policy 

is here to guide your actions. We encourage everyone 

covered by this policy to read it, refer to it when in doubt, 

and revisit it as needed. Integrity is rarely built in a single 

decision, it is maintained through small, consistent choices. 

This document supports those choices.

It applies across all levels of the organization and is 

relevant in various situations: onboarding new crew or 

partners, reviewing supplier practices, dealing with gifts or 

hospitality, or raising concerns through the right internal 

channels. In short: if the situation touches on ethics, 

integrity, influence or power, this policy applies.

We have also considered the practical realities of our 

operations. Including how our long-term crewing agency 

partner approaches anti-bribery and whistleblower 

protection. This policy does not overrule those procedures 

but serves as a complementary framework. Where 

relevant, it reinforces and aligns with existing protocols, 

ensuring consistency between our internal standards and 

outsourced practices. Likewise, several of our charterers 

increasingly require compliance with anti-corruption 

clauses in their contracts. Our policy is designed to be 

compatible with such contractual requirements, supporting 

both operational integrity and legal clarity across the board.

Grounded in International Standards 

The principles set out in this policy are not created 

in isolation. They used international guidelines and 

frameworks as starting point including:

•	 The UN Global Compact and its Ten Principles, 

particularly Principles 10 (Anti-Corruption);

•	 The Sustainable Development Goals (notably SDG 16: 

Peace, Justice and Strong Institutions);

•	 The Global Reporting Initiative (GRI 2025) standard on 

Anti-Corruption;

•	 The EU Whistleblower Directive and the Dutch  

‘Wet bescherming klokkenluiders’;

•	 The UK Bribery Act and comparable international anti-

corruption laws;

•	 BIMCO’s Anti-Corruption Clause for Charter Parties 

(2015):

While we do not currently hold an ISO 37001 certification, 

the principles of ISO 37001 (Anti-Bribery Management 

Systems),  such as risk assessment, monitoring, reporting, 

and continuous improvement, have informed the structure 

and intent of this policy.

•	 Corruption: The abuse of entrusted power for private 

gain. This can take many forms; from embezzlement 

and nepotism to manipulation of contracts or licenses.

Bribery: Offering, giving, receiving, or soliciting 

anything of value with the intent or effect of improperly 

influencing an official act or business decision. This 

includes facilitation payments, kickbacks, gifts, or favors 

when intended to secure an unfair advantage.

•	 Whistleblower: Any individual who, in good faith, reports 

suspected wrongdoing, misconduct, or unethical 

behavior within the organization. This includes breaches 

of this policy, legal violations, or actions that threaten 

public interest, safety, or the environment.

•	 Protection: The protection of anyone who reports 

concerns in good faith is safeguarded against any form 

of retaliation or disadvantage. This includes protection 

from dismissal, demotion, intimidation, or other negative 

consequences. Reports are handled confidentially, 

Key Definitions
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•	 They must never influence or appear to influence a 

business decision;

•	 Their value must not exceed 200 USD/170 EUR or be 

offered repeatedly to the same person or entity within 

a short timeframe;

•	 They must not be given or accepted during tenders, 

audits, contract negotiations, or similar sensitive 

processes;

•	 They must not violate local or international law.

In rare cases where operational delays may lead to 

disproportionate economic harm, and where local  

customs significantly obstruct formal procedures, a small 

payment or token may be considered, but only if it is 

demonstrably not intended to secure improper advantage, 

and it stays within the defined threshold. Such exceptions 

must be clearly documented and reported through the 

appropriate internal channels.

By setting these parameters, JR Shipping Group  

balances cultural realities with a firm commitment to 

ethical business conduct. Any doubts or borderline cases  

must always be discussed with a supervisor or designated 

point of contact.

Exceptional Circumstances 

We recognize that some environments and situations 

present unique moral or physical pressures, particularly in 

maritime contexts. These do not excuse misconduct but 

require careful consideration.

If a payment, gift or service is made or accepted under 

coercion or threat, this must still be documented and 

reported internally using the procedures described above. 

Support will be provided to the person involved. This 

includes follow-up without prejudice, internal review of 

the event, and using insights from the case to adjust risk 

assessments or protocols for similar ports or routes in the 

future.

Conflicts of Interest 
A conflict of interest arises when personal interests 

interfere with professional duties. Employees must:

•	 Disclose any potential conflict (e.g., close relations with 

suppliers, second jobs);

•	 Refrain from decision-making where impartiality may 

be compromised;

•	 Avoid outside business activities that compete with 

company interests. 

Whistleblower protection system

Creating a culture where people feel safe to speak up is 

essential to maintaining integrity and accountability, not 

only in theory, but in everyday practice. JR Shipping Group 

is committed to ensuring that any colleague who raises a 

concern about wrongdoing, unethical behavior or integrity 

risks can do so without fear of retaliation or disadvantage.

Reporting concerns is not only a right; in certain cases, it 

is a responsibility. This policy provides the structure and 

support to help individuals take that step with confidence.

Confidential reporting options 

Colleagues are encouraged to first discuss concerns 

through informal channels when appropriate, such as 

with their captains aboard or the relevant colleague 

onshore. However, when this is not possible, or when the 

concern relates to sensitive topics or serious misconduct, 

a confidential report can be made through our reporting 

option on the website, or by contacting of the Persons of 

confidence.

Reports can be submitted on a confidential basis or in 

person and are handled with due discretion.

Internal reports are submitted with identification of the 

reporting person and are processed by designated and 

authorised persons in order to ensure careful assessment, 

appropriate follow-up and timely feedback, in line with 

applicable privacy and legal standards.

Individuals who wish to report fully anonymously are 

advised to use the external reporting channels, such as the 

Dutch Whistleblowers Authority (Huis voor Klokkenluiders)

Persons of Confidence 

JR Shipping Group has two dedicated Persons of 

Confidence to support colleagues across the entire 

organization. Persons of confidant are there for all 

colleagues to discuss confidential matters with, such as 

bullying, intimidation, sexual harassment, aggression, or 

discrimination. It is important that employees can turn to 

confident within the company with their problems.

and individuals have the right to seek advice or report 

externally when appropriate. Protection applies even  

if a report turns out to be unfounded, as long as it was 

made honestly

•	 Misconduct: Any situation in which ethical standards 

are seriously violated. These violations may harm the 

organization, employees, third parties, or the public. 

Examples include, but are not limited to: Breaking laws 

or internal rules; Creating dangerous situations for 

people’s health, safety, or the environment; Misuse or 

waste of company resources; Repeated dishonest or 

poor management practices; Harassment, bullying, 

discrimination, corruption, or bribery; Attempting to hide 

or cover up any of the above.

Our goal is not to create a culture of fear, but one of shared 

accountability, where it is normal, and safe, to speak up.  

 

 

Policy Statements & Ethical Standards

While we recognize the complex environments in which 

we operate, JR Shipping Group maintains a strict zero-

tolerance policy against corruption, bribery, or unethical 

influence. We do not accept such behavior as part of doing 

business. Where practical exceptions are considered due 

to operational necessity, these must meet strict conditions, 

be transparently documented, and never compromise 

integrity. 

What We Expect from Employees and Third Parties 

All employees, crew, officers, suppliers, and business 

partners are expected to:

•	 Act honestly, transparently, and responsibly;

•	 Avoid situations where private interests could conflict 

with professional duties;

•	 Refuse and report any attempt to offer or solicit 

improper influence;

•	 Raise concerns when ethical boundaries are unclear  

or breached.

Gifts, Hospitality and Facilitation Payments 

To clearly define what this policy considers to fall under 

corruption, bribery, or unethical business conduct, specific 

attention is given to Gifts, Hospitality, and Facilitation 

Payments. These forms of exchange are particularly 

sensitive in the context of business integrity, as they may 

create or suggest undue influence, conflicts of interest, or 

compromised decision-making. Such situations often arise 

gradually and not always with ill intent, which is why we 

aim to provide clear guidance to support practical, ethical 

decision-making.

Recognizing that small gestures or tokens of appreciation 

are customary in some cultures and industries,  

JR Shipping Group adopts a pragmatic but strict  

approach. We allow certain forms of gifts or hospitality 

under the following strict conditions: 
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Designated Persons of Confidence Contacts  

Person of confidant for all seafarer colleagues 

(but also for all onshore colleagues and/or third parties)

Matthijs van den Berg 

        +31 (0)6 5125 8559 

        mberg@jrshipping.com

Person of confidant for all onshore-based colleagues 

(but also for all seafarer colleagues and/or third parties)

Eelco van der Heide 

        +31 (0)6 1000 7112 

        eheide@jrshipping.com

Both individuals operate independently and are trained to 

listen without judgment, offer guidance, and where needed, 

assist in escalating the matter via the proper channels, with 

the employee’s consent and involvement.

The aim for providing reporting options in different 

manners is mainly focused on always offering an option 

to report for the individual that feels safe, trustworthy and 

gives the feeling of being heard. 

External Parties 

Situations in which the internal options are insufficient 

or untrustworthy, the following external authorities are 

available for specialist reporting in certain topics. 

 

Huis voor Klokkenluiders (English) 

For autonomous advice and/or reporting social abuses 

within an organization.

Inspectie Leefomgeving en Transport (ILT) (English)  

For reports about: 

•	 Shipping safety (ISM, MLC)

•	 Environmental violations

•	 Transport regulations 

Inspectie SZW (Arbeidsinspectie) (English)  

For reports about:

•	 Working conditions

•	 Workload or exploitation

•	 (Sexual) intimidation or discrimination

 

Autoriteit Persoonsgegevens (AP) (English)  

For reports about:

•	 Data breaches

•	 Violation of privacy rights 

•	 Breach of AVG (GDPR)

If you are unsure about a situation, need additional advice, 

or do not know which authority to report to, you can always 

contact the Dutch Whistleblowers Authority (Huis voor 

Klokkenluiders). More information can be found on their 

website .

If you are seeking advice: Ik vermoed een misstand | 

Huisvoorklokkenluiders 

If you wish to file a report: Melding en onderzoek | 

Huisvoorklokkenluider

Reporting to an external authority is permitted without 

first reporting internally, in accordance with the Dutch 

Whistleblowers Protection Act (Wet bescherming 

klokkenluiders). All reports are treated confidentially. 

No retaliation 

Any form of retaliation, disadvantage or subtle penalization 

against a whistleblower will not be tolerated. This 

protection applies whether a concern ultimately proves to 

be substantiated or not, as long as it is raised in good faith.

We aim for a working culture in which raising concerns is 

not seen as problematic, but as a sign of mutual care and 

responsibility. 

Reporting Procedures

Based on the legislation and guidelines active in the EU 

and the Netherlands, this chapter provides a step-by-

step overview of how individuals can report suspected 

misconduct, unethical behaviour, or breaches of this policy, 

and what happens after a report is made.

Reporting is encouraged in any situation where there is a 

reasonable suspicion on a breach of everything described 

in the policy document, unsafe, discriminatory or unethical 

behavior, retaliation against whistleblowers and/or 

everything else that has the suspicion of being unethical, 

affected and/or manipulated in a corrupt manner. 

Our organization has two independent and trained Persons 

of Confidence who can be approached at any time. If this 

does not feel safe, concerns may also be discussed with 

a trusted colleague or manager, reported through the 

confidential whistleblower system, or, when appropriate, 

directly to external authorities. This layered structure 

ensures there is always a safe and trusted way to speak up.

All reports are handled confidentially and in accordance 

with privacy regulations and the EU whistleblower directive, 

and the Dutch Law; ‘Wet bescherming klokkenluider’.

After reporting 

Upon receiving a report:

•	 Acknowledgement of receipt to be received within  

      7 days.

•	 Initial assessment to determine the nature and  

	 urgency

•	 Investigation conducted by a designated impartial  

	 party

•	 Outcome and follow-up communicated to the  

	 whistleblower, where possible within 3 months  

	 after receiving the report. With the option to  

	 extend that one time deadline with 3 months,  

	 when communicated to the reporting individual  

	 timely. 

•	 Corrective action taken if misconduct is confirmed

Whistleblowers will be kept informed, within the limits of 

confidentiality and legal obligations, and are protected  

from retaliation at all stages. 

 
Recordkeeping and Oversight 
All reports are logged and tracked in a secure manner for 

as long as they are necessary. The persons of confidence 

regularly reviews reporting trends to identify systemic 

risks and ensure continual improvement of the reporting 

mechanism. 

 

Training and Awareness 

A robust compliance policy alone is not enough to foster 

a culture of integrity. Procedures and documents provide 

structure, but behavior is shaped through consistent 

awareness, example, and dialogue. To embed this policy 

into daily practice, both at sea and on shore, JR Shipping 

Group promotes practical, relevant communication about 

what integrity looks like in our daily work.

Adapted to our operations 

As a company with a relatively small office team and a 

broad seafaring network, often supported by long-term 

crewing partners, we focus on clear and repeatable 

awareness-building methods. These include, where 

possible:

•	 Onboard toolbox talks and briefings during crew 

changes;

•	 Short discussions based on realistic scenarios;

•	 Targeted updates or reminders through 			 

operational channels.

For shore-based teams, awareness may be integrated 

into onboarding conversations, team updates, or internal 

communications. The aim is not extensive training 

programs, but familiarity and clarity: people must know 

what is expected of them, and where to turn if they face 

doubt, pressure, or wrongdoing.

A continuous effort 
Training is not a one-time event or a formal requirement 

for everyone, it is a continuous effort to keep integrity 

visible and actionable, in ways that fit our work. We monitor 

international guidance, including frameworks such as ISO 

37001 and the EU Whistleblower Directive, and seek to 

align with them where this adds practical value.

Rather than making fixed commitments, JR Shipping Group 

focuses on raising awareness step by step, ship by ship, 

conversation by conversation.

“Training is not a box to check. It is how  
we turn policy into practice, ship by ship, 

port by port, person by person.” 
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Shared Commitment

This policy is more than a formal requirement, it represents 

a shared commitment across JR Shipping Group. It has 

been formally approved by management and endorsed 

by the Works Council, in line with applicable obligations. 

Several departments and operational teams were involved 

in shaping its content, ensuring it reflects both regulatory 

expectations and day-to-day operational realities. The 

result is a policy that is not only compliant, but also broadly 

supported throughout the organization, at sea and on 

shore.

Moving forward, we also recognize our responsibility to 

extend these principles to the partners we work with. For 

example, our crewing agency has been engaged to ensure 

alignment with the standards outlined here, particularly 

regarding anti-bribery safeguards and whistleblower 

protection. We expect the same from our suppliers and 

contractors, for whom our Code of Conduct will serve as 

a reference point. Likewise, we will continue to comply 

with anti-corruption clauses included in charter party 

agreements and foster transparent collaboration with 

clients who share our values.

See our Policy documents
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